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WESTERN BUTLER COUNTY AUTHORITY 

607 MARKET STREET 

ZELIENOPLE, PA  16063 

PHONE: (724) 452-5501 
 

Regular Meeting Minutes - Nov. 14, 2019 
 

CALL TO ORDER:   

 

A quorum was reached, and after reciting the Pledge of Allegiance, Chairman Thomas Tomayko 

called the Nov. 14, 2019 meeting of the Western Butler County Authority Board of Directors to 

order at 7 p.m. 

PRESENT ON ROLL CALL: 

 

The following board members were in attendance:   

 

Ed Eckenrode 

Paul J. Kremer Jr.  

Ron Lutz  

Tim Kenney 

Thomas Tomayko  

Dave Weber 

 

MEMBERS ABSENT: 

Greg Such  

Mr. Tomayko announced that Tom Zinkham, who submitted his resignation from the Board in 

October, passed away Nov. 5, 2019. 

OTHERS PRESENT: 

 

Manager Autumn Heckathorn 

Solicitor Matt Racunas 

Consulting Engineer Chad Hanley 

Dylan Casey of HRG 

Facilities Supervisor Keith Warner 

 

VISITORS: 

 

Several candidates were in attendance to introduce themselves to the Board and present 

proposals for the position of Authority solicitor: 
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• Romel Nicholas and Nate Boring of Gaitens, Tucceri & Nicholas 

• Harlan Stone and Ron Brown of Dickie McCamey & Chilcote 

• John Rushford and Matt Racunas of Rushford/Racunas 

• Matt Marshall of Dillon, McCandless, King, Coulter & Graham 

 

Of the nine candidates who submitted bids, only those whom the Manager interviewed were 

present. Those who did not participate in the interview process were disqualified. 

 

Solicitor Matt Racunas proposed WBCA retain him as solicitor, with a shared services 

arrangement with John Rushford. 

MINUTES:   

In a motion made by Ron Lutz and seconded by Ed Eckenrode, the Board of Directors 

unanimously approved the Oct. 17, 2019, Regular Meeting Minutes, as amended. 

BILLS AND COMMUNICATIONS: 

 

A list of bills in the amount of $65,963.08 was presented to the Board of Directors in the form of 

Expense by Vendor summaries with checks dated Nov. 14, 2019. Manager Autumn Heckathorn 

answered questions that board members had regarding the bills.   

 

In a motion made by Ed Eckenrode and seconded by Dave Weber, the Western County Authority 

Board of Directors unanimously approved all of the bills for payment in a roll call vote.  

REPORT OF THE SECRETARY:  

 

There was no Secretary’s report. The Manager said Assistant Secretary Greg Such will serve as 

Secretary for the remainder of 2019. The issue can be raised again in January 2020 during the 

Board’s reorganization meeting. 

 

The Manager recommended that Tim Zinkham be invited to the WBCA Christmas party, where 

he will present a plaque inscribed with the resolution commemorating his father’s many years of 

service as a Board member. 

REPORT OF THE COMMITTEES: 

Personnel Committee  

 

The Committee will meet to review personnel evaluations at 3 p.m. Nov. 12, 2019. 

 

The Manager researched 13 health coverage plans as UPMC’s rates continue to increase. The 

Manager recommended the Board select UPMC My Care Advantage Platinum EPO plan for its 

value and cost savings. 

 

In a motion made by Dave Weber and seconded by Ed Eckenrode, the Board voted unanimously 
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to accept the UPMC My Care Advantage Platinum EPO employee health coverage plan in a roll 

call vote. 

Finance Committee 

 

Ron Lutz requested a motion to write off the Authority’s bad debt of $24,279.55. 

 

The Manager said the Authority will create an account for the recovery of bad debt. Invoices 

were sent out for closed accounts. When those funds are recuperated, the Authority will credit 

that to the recovery of bad debt. 

 

Paul Kremer asked how liens are handled. The Manager said they are no liens on closed 

accounts. She recounted issues with the transfer of data between the MasterTrak and CBSW 

customer billing software. Retrieving bad debt on active accounts has been addressed with liens, 

court action, or water shutoff. The majority of active debt is in Zelienople because of homes 

where water shut off is impossible due to broken or lost curb boxes. The Authority did not have a 

bad debt policy, and so one was written on the recommendation of the Authority’s auditor.  

 

Mr. Kremer asked whether there is a plan moving forward to be more aggressive with delinquent 

accounts in Zelienople. The Manager explained that the Authority has limited recourse. Once an 

account reaches $500 in unpaid sewer service, the customer is notified that the Authority plans to 

pursue court action.  

 

In a motion made by Ron Lutz and seconded by Ed Eckenrode, the Board voted unanimously to 

write off the Authority’s bad debt of $24,279.55. 

 

The Committee proposed a $1 per 1,000 gallon rate increase for 2020, with the goal of having  

$5 million set aside by 2023 for the water treatment plant renovation. The 2020 budget was built 

with the increase factored in. The proposed Harmony pump station is going to cost $5 million, 

with a new plant estimated at $44 million. Ed Eckenrode also said funds will continue to pay 

down the Authority’s outstanding debt. The Manager said she would distribute the budget for 

review during the December Board meeting. 

 

Tim Kenney asked whether rates are regulated by the Public Utility Commission. The Manager 

and the Solicitor explained that rates are regulated by the Pennsylvania Municipal Authorities 

Act, and that data gleaned in the recently conducted independent third-party rate study supports 

the rate increase. 

 

Dave Weber asked whether township supervisors are informed of a rate increase. The Manager 

said customers are notified.  

 

Mr. Kenney asked about offering online billing. The Manager said that feature could be added to 

the billing software, but that introduces costly liability issues.  

 

Facilities Maintenance Committee  



 

 
4 

 

The Committee will meet at 6:30 p.m. Nov. 19, 2019. 

Administrative Review Committee  

 

The Manager requested the Board’s comments on the updated rules and regulations. 
 

REPORT OF THE SOLICITOR: 

 

The Solicitor highlighted the following report items: 

 

• Submitted a proposal related to the Authority’s solicitor position. 

 

• Worked on issues related to land development for the pump station project 

 

• Continues to work on Zelienople pool billing issue. 

 

• Drafted a resolution related to the service of previous Board members 

 

• Reviewed title reports for the Spruce Street properties in Zelienople 

 

REPORT OF THE ENGINEER: 

 

The Engineer highlighted the following report items: 

 

• Staked locations for the geo-technical bores at Herman Pump Station and met with 

Zelienople Borough staff to determine requirements for land development submission 

and other permits. 

 

• Received preliminary effluent limits from the Department of Environmental Protection of 

3.4 MGD and 4.5 MGD. The Manager said that a 5.0 MGD would require a 24/7 

operating plant. The Authority would have a decade to learn how to operate a new 

facility. This will be discussed during the next Facilities Committee meeting. 

 

The Engineer pointed out that peak flow during wet weather events is the plant’s main 

issue.  

 

Mr. Kremer whether the Authority can challenge or dispute the effluent limits with DEP. 

The Engineer said it’s not a final limit and that with additional in-stream testing, it could, 

but that the DEP’s data is sound. 

 

Mr. Kremer asked about the 5' manhole at the Meinert project. The Manager and the Engineer 

explained that the interior drop of 28’ requires a 5’ manhole. 
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REPORT OF THE MANAGER: 

 

SEWER SYSTEM REPORT 

 

• In a motion made by Ron Lutz and seconded by Ed Eckenrode, the Board approved in a 

unanimous vote to approve Arden Woods Phase I RACP release request #2 in the amount 

of $46,306.25, with a remaining balance of $234,608.75. 

 

• Mr. Weber why Scenic Ridge Phase 3 lines have not been accepted. The Manager 

explained that Weaver Homes is in breach of contract for not meeting all the terms of the 

agreement, which includes not providing various documents.  

 

• Sippel submitted as-built documents, and right-of-way easement documents are being 

prepared. 

 

PAST DUE ACTIVITY 

 

On Oct. 23, 2019, a total of 55 customers failed to respond to the 30-day past due notification 

and were posted for water shut-off. Payment was due on or before Nov. 6, 2019. Only customers 

on a public water service are included for shut off. Customers with a balance in excess of $20 

who are 60 days past due are included. 

 

  Zelienople  Jackson  Lancaster  Harmony  Total 

 September 2019  $23,357.99  $8,134.79  $1,415.28  $7,234.15  $40,142.21 

 October 2019  $22,833.52  $7,489.02  $1,623.70  $6,423.93  $38,370.17 

 

OLD BUSINESS: 

 

No old business was discussed. 

 

NEW BUSINESS: 

 

In a motion made by Dave Weber and seconded by Paul Kremer, the Board unanimously voted to 

approve Resolution 11-19A recognizing Tom Zinkham in appreciation of his effort and time on 

behalf of the communities served by WBCA. 

 

In a motion made by Dave Weber and Ron Lutz, the Board unanimously voted to approve 

Resolution 11-19B recognizing John Vagias in appreciation of his effort and time on behalf of 

the communities served by WBCA.   

 

The Manager announced that the Christmas Party has been moved to 5 p.m. Dec. 9 at North Park 

Lounge. The second Thursday of December 2020 has been booked for next year’s party. 

 

Mr. Weber asked whether the WBCA sign should be updated with the new logo. The Manager 
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agreed and said she would research options. 

 

In a motion made by Paul Kremer and seconded by Ed Eckenrode, the Board unanimously voted 

to retain Matt Racunas, with the addition of John Rushford, as solicitor. 

  

EXECUTIVE SESSION: 

 

The Board went into Executive session at 9:09 p.m. to discuss PA One Call, the Zelienople pool 

issue, and Solicitor selection, and exited at 9:32 p.m. 

 

ADJOURNMENT: 

 

As there was no further business to discuss, Ron Lutz motioned to adjourn, seconded by Ed 

Eckenrode, and the Nov. 14, 2019 Regular Meeting adjourned at 9:33 p.m. 

  

Respectfully Submitted,   

 

Nicole Peffer, Recording Secretary 

Western Butler County Authority  


